
Report to: Overview and 
Scrutiny Committee 
(Regeneration and 
Skills)

Date of Meeting: 9 March 2021

Subject: Sefton Economic Strategy update

Report of: Head of Economic 
Growth and Housing

Wards Affected: (All Wards);

Portfolio: Cabinet Member Regeneration & Skills

Is this a Key 
Decision:

No Included in Forward 
Plan:

Yes 

Exempt / 
Confidential Report:

No

Summary:

To update members on work relating to this Key Decision and advise on the progress of the 
Sefton Economic Strategy Action Plan (Dec 2019) and the associated Covid-19 Recovery plan
Recommendation(s):

That Members note:

(1) The report and provide feedback

(2)  The progress of the Sefton Economic Strategy Action Plan approved by Cabinet Member in 
December 2019 and the associated Covid-19 Recovery Plan

Reasons for the Recommendation(s):

To update members on work relating to this Key Decision and advise on the progress of the 
Sefton Economic Strategy Action Plan (Dec 2019) and the associated Covid-19 Recovery Plan

Alternative Options Considered and Rejected: (including any Risk Implications)

None

What will it cost and how will it be financed?

(A) Revenue Costs

None

(B) Capital Costs
None
Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Consultation co-ordination activities was undertaken by existing staff within existing budgets
Legal Implications:

None



Equality Implications:

The equality Implications have been identified and mitigated. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Inclusive growth is the core objective of the strategy framework to 
set a direction for action so that the impacts of economic growth reach many more of Sefton’s 
residents including the most vulnerable. This work has been prioritised in the Recovery Plan.

Facilitate confident and resilient communities: Inclusive Growth is the core objective of the 
strategy framework including a focus on ‘People’ to better connect economic opportunity to the 
lived experience of residents; Investing in education, skills and employability is also one of 7 key 
objectives. This work has been prioritised in the Recovery Plan.

Commission, broker and provide core services: Reconfiguring public services and community 
led delivery and generating new sources of finance to support growth are two of the 7 key 
objectives for the strategy

Place – leadership and influencer: Repositioning and reprofiling Sefton is one of the 7 key 
objectives for the strategy. This work has been prioritised in the Recovery Plan.

Drivers of change and reform: Reconfiguring public services and community led delivery and 
generating new sources of finance to support growth are two of the 7 key objectives for the 
strategy. This work has been prioritised in the Recovery Plan.

Facilitate sustainable economic prosperity: Delivering new development and infrastructure, 
Creating and growing local, private and social enterprise and securing new inward investment 
are three of the 7 key objectives for the strategy. This work has been prioritised in the Recovery 
Plan.

Greater income for social investment: Creating and growing local, private and social enterprise 
is one of the 7 key objectives for the strategy
Cleaner Greener: Under Delivering new development and infrastructure reference is made to 
the mitigation of any adverse environmental impacts as a result of economic regeneration 
growth; the strategy also focuses on attracting new cleaner greener investment for Digital, 
particularly the roll-out of ultrafast broadband.

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources and Customer Services (FD.6320/21) and the Chief 
Legal and Democratic Officer (LD.4471/21) have been consulted and any comments have been 
incorporated into the report.

(B) External Consultations 

A full public engagement process was undertaken between March and May 2018 and reported to 
O&S Regeneration and Skills on 27 July 2018.Further work including consultation with partners 



and stakeholders has since been completed and the Sefton Economic Strategy Action Plan has 
been updated accordingly.
 
Implementation Date for the Decision

Approval for the final version of the Sefton Economic Strategy was delegated to Cabinet Member 
Regeneration & Skills on 26 July 2018.Following more intensive work by officers the Sefton 
Economic Strategy Action was approved by Cabinet Member on 28 November 2019.

Contact Officer: Mike Mullin
Telephone Number: 0151 934 3442
Email Address: Mike.mullin@sefton.gov.uk

Appendices:

The following appendices are attached to this report: 

(1) Sefton Economic Strategy Action Plan (December 2019)

(2) Sefton Economic Recovery Plan

(3) Sefton Economic Recovery Plan (Appendices)

Background Papers:

1. Background

1.1 Cabinet Member – Regeneration & Skills approved the Sefton Economic Strategy Acton 
Plan on 28th November 2019. (Appendix A) This final approval had previously been   
delegated by Cabinet at its meeting of 26th July 2018. The Plan was the culmination of 
two major pieces of evidence gathering and work focussing on Sefton’s economy:

 The Sefton Economic Assessment, a factual statement of the borough’s strengths 
and weaknesses, opportunities and threats. 

 Framework for Action, or the building blocks of the Strategy.

1.2 This followed extensive borough wide consultation and asked people what they thought 
was important for Sefton now and in for the future.  Over 5,000 people took part and the 
information helped to develop the Vision for Sefton 2030.  

    
1.3  Following consultation with the Public Engagement Panel work then started on the 

development of the Sefton Economic Strategy Action Plan, the third and final element to a 
suite of documents that sets out key priorities.

1.4 The intention is to make the Sefton Economic Strategy Action Plan a working document 
that will be periodically reviewed in terms of its progress and performance at key stages. 
This would enable us to share its findings and progress, with our partners, businesses 
and communities.  Members will recall that there were three foundation pillars to the 
Strategy – Place, People and Productivity and that there were thematic areas for 
action:

Priority Action Area (PAA) Thematic Area
PAA1 Development and infrastructure



PAA 2 Business Growth & Enterprise
PAA 3 Inward Investment  
PAA 4 Education & Employment
PAA 5 Reconfiguring public services
PAA 6 Generating new finance
PAA 7 Promoting Sefton
*PAA 8 Recovery (Covid-19 specific)

2.  Covid-19 economic impact

2.1  In January 2020 Officers had started developing a performance framework to help 
measure the impact of each of the 7 thematic areas. However, as we are all aware the 
Covid-19 pandemic outbreak in March 2020 required a complete change in direction and 
strategy as the Council became engaged in a series of emergency measures to help 
support Sefton’s residents, communities and businesses 
throughout various lockdowns and associated Government tiers of control.

2.2 This included the establishment of an Economy Cell led by the Head of Economic Growth 
and Housing and including representation from a range of services covering Planning, 
Housing, Economic Development and Regeneration; Business and Inward Investment 
(InvestSefton), Tourism, Employment & Skills (including Sefton @ Work) and 
representation from Public Health , Public Protection and Corporate Resources.

2.3 While the Sefton Economic Strategy Action Plan remains fit for purpose and the foundation 
for building economic activity, it was inevitable that the pandemic would impact on planned 
projects. Therefore, a further Priority Action Area has been added-*Recovery, which will 
focus on new Covid-19 emergency response measures including some of the key projects 
previously identified in the Sefton Economic Strategy Action Plan.

2.4 Officers are developing a performance framework to help measure outcomes and progress. 
The intention is to establish twice yearly reports providing economic analysis, commentary 
and progress against a range of key performance indicators including job 
creation/safeguarding, business support, new investment and developments. This will be 
reported to Cabinet Member Regeneration & Skills before wider release to partners and 
stakeholders. It will also be made publicly available to Sefton communities and businesses. 

3.    Sefton Economic Recovery Plan

3.1  In November 2020 the Council produced a Strategic Recovery Plan. (Appendix B) Its 
purpose is to provide leadership and highlight opportunity and corral our many 
stakeholders into collective and collaborative action as a borough level. Members will be 
aware that the plan before Covid-19 was to build on a range of exciting projects to tackle 
head- on the long-standing economic issues that has held back growth in Sefton’s 
communities, town centres and business sectors. These issues mean that the pandemic’s 
impact is even more keenly felt, and we have had to revisit and rethink our plans to grow 
Sefton’s economy

3.2 It is felt that the opportunities outlined in the Sefton Economic Strategy Action Plan 
remain valid, particularly under the key drivers of Place, People and Productivity that link 
the economic and inclusive growth challenges for the borough. The plan is intended to 
help steer the work of our partners and stakeholders as we begin to re-build our economy 
and a number of key projects have been prioritised in an accompanying summary 
document (Appendix 3).

4. Progress to date



4.1 In addition to the attached suite of documents it was felt Members would be most 
interested in how the plans have progressed and, in particular, the results and outcomes 
of a wide range of activities in response to supporting the Sefton economy, its residents, 
communities, businesses and key sectors over the 11 months. Members will be aware of 
much of this work through weekly Sitrep updates and key highlights are summarised 
below:

Recovery Plan/Growth Projects Progress/outcomes
Southport Theatre & Convention 
Centre

The Southport Theatre & Convention Centre 
remains closed due to the current Covid-19 
restrictions and the liquidation of the previous 
operator. An outline business case and designs 
have progressed for a new £70m flexible events 
centre that would form the centre piece of 
Southport’s recovery. The project is the main 
anchor project of Southport’s Towns Deal 
submission. 

Southport Market Southport Market is now undergoing a £1.4m 
extensive refurbishment that will see the creation 
of a new food and drink venue along with a flexible 
events space capable of holding casual markets 
and other events. The new market will see 11 new 
businesses created while safeguarding an existing 
business. The project is now “on-site” and due for 
completion in May 2021 and will act as a catalyst 
for further investment in Southport. The full project 
costs are being funded by The Combined Authority 
and a Town Deal acceleration grant.

Southport Visitor Attractions As part of the Southport Town Deal and 
Masterplan several visitor attractions are 
progressing with long term plans. This includes 
Southport Pleasureland along with Southport Cove 
that if advanced would see a wave and leisure 
attraction created on the seafront that would be 
complimentary to The Pleasureland development 
proposals.  

Crosby Village The Council is continuing to explore opportunities 
for investment and development within Crosby 
Village. Development proposals for Telegraph 
House and Central Buildings are in development  

Bootle Strand The Strand Shopping Centre feeds directly into the 
key priority of ensuring retail remains a core 
function of Bootle Town Centre, despite the current 
challenging retail market and Covid-19 restrictions 
affecting trading.  The Council is driving forward 
plans for a repurposed Strand Shopping Centre 
and completed some key acquisition and site 
assembly work on land adjacent to the Leeds 
Liverpool canal. 

Work to demolish the redundant buildings next to 
the canal (former Post Office and Easivan Rental 
premises) is almost complete which will help open 
up the canal frontage and capitalise on the 
waterfront location and canal corridor. 



This work is the first stage of a phased programme 
to regenerate Bootle and broaden out the town 
centre offer. Bootle Strand must maintain its 
commercial role and support the community 
around it as part of its transition both to maximise 
its potential and contribute to Sefton’s economic 
recovery.

Bootle Town Centre Investment Framework put the 
Strand Shopping Centre at the heart of town centre 
regeneration, diversifying the offer and creating a 
sense of place. The Council bought the Strand to 
catalyse and take control of the re-development of 
Bootle Town Centre and prevent further decline 
and bring local assets back into local ownership.  
Work is continuing to explore the potential for the 
redevelopment of the Strand to improve the offer 
for Bootle residents and other key town centre 
users which could help revitalise and regenerate 
the town centre and help attract further 
development of commercial and residential 
development in the area. 
 

Crosby Lakeside Refurbishment on site of this key coastal facility 
underway and anticipated to complete winter 2021.  
Cabinet agreed in February 2021 to approve a 
Sefton Council wholly owned company to operate 
the hospitality side of Crosby Lakeside and officers 
are progressing formally establishing the company

Cambridge Road Work is progressing to refurbish this Grade II 
Listed community learning facility in south Sefton.  
Investment in this Grade II Listed building will 
include a complete refurbishment of the ground 
floor facilities, a new reception area and café and a 
reconfiguring of the school hall as a new flexible 
area for teaching.  The Community Learning Hub 
will also benefit from new IT infrastructure and will 
be fully WIFI enabled as a result of the investment, 
while the first floor of the building will also benefit 
from improvement works.   Work will also include 
repairing and enhancing the building’s original 
features, with external improvements to the roof, 
windows, brick and stonework.
The investment works will improve the external 
envelope of the building and improve the energy 
efficiency of the building whilst also reducing 
running costs.  The work is being undertaken by a 
locally based contractor with extensive experience 
in the refurbishment of important listed buildings, 
whilst providing social value to the users of the 
centre and the immediate community.

Covid-19 Response
Business Support & engagement Dedicated Covid-19 webpages on 

www.investsefton.com established within 24 hours 

http://www.investsefton.com/


of March 2020 lockdown and regularly updated; 
has had over 30,000 unique sessions as at 4 Feb 
and rising
Undertook 25 ‘deep dive’ business diagnostic 
assessments with Sefton businesses to better 
understand the impact of Covid-19 on their 
business and future identify support they require

InvestSefton hosted 7 webinars in 2020 on a range 
of subjects including Covid-19 preparedness, 
digital marketing, and health and wellbeing for 
managers. Attended by over 100 businesses
 More monthly webinars are planned for 2021, 
including: 

 Feb – digital marketing: SEO
 March – EU Transition
 April – HR for small business owners
 May – health and wellbeing for managers

Supporting Growth Platform and Chambers of 
Commerce support on EU transitioning & export
Shop Safely Shop Local guidance and advice 
given to businesses in town centres through 
Reopening High Streets Safely funding. 
Exploration of digital platform for promoting safe 
reopening is currently being explored.

Business enquiries InvestSefton supported Business Rates during the 
first month of the delivery of the Small Business 
Grant and the Retail, Leisure and Hospitality 
Grants, handling over 1,740 recorded calls with a 
further 400 unrecorded due to the volumes of 
demand. The team is receiving record numbers of 
enquiries; 2,708 at 4 Feb and rising; typical advice 
includes grant support and access to finance, 
health and safety, property issues and in certain 
cases growth support.

Public Health including Personal 
Protective Equipment:

Public Health support has gone towards direct and 
indirect impacts of the pandemic. 
The acute stress and disruption caused by the 
rapid and extensive lockdown in March 2020 
meant that bringing together wider support and 
practical advice was a priority and guided the 
development of Sefton Council’s Covid-19 
response. Subsequently, joint work on business 
and public-facing communications resources were 
readied to help prepare businesses to take on their 
new Covid-19 security responsibilities. In the early 
stages of the pandemic Sefton Council played an 
essential role in ensuring then limited PPE stocks 
were available to the large number of care 
providers operating in Sefton, including supplies 
provided from local Businesses not usually part of 
the supply chain. Care and education sectors have 
continued to be a key focus of public health and 
environmental health efforts.  The launch of new 
business-focused testing arms by the Government 
to support its Spring Recovery Roadmap, the roll-



out of vaccination into the working age population 
and the availability of new data resources from 
PHE are all reminders that operating safely 
alongside Coronavirus will remain a challenge for 
some time yet. The future recovery plans 
described elsewhere in this report are committed 
to healthy and inclusive economic recovery, which 
is also an investment in pandemic resilience. 

Public Protection Environmental Health and Trading Standards have 
supported businesses throughout the pandemic.  It 
has ranged from advising businesses on Covid-19 
secure arrangements to operate safely, assisting 
businesses to interpret the legislation and 
encouraging them to comply.  Compliance has 
been on the whole very good with business keen 
to play their part in restricting transmission of the 
virus. Where on the rare occasion a business has 
openly flouted the law strong enforcement action 
has been taken.
The work has been based included

 Requests for advice from business
 Concerns from members of the public that 

businesses are not operating correctly
 Proactive inspections of businesses to 

check compliance and advise on controls
1396 complaints/requests for service have been 
actioned.
In addition to our independent proactive work 600 
businesses have been included in our partnership 
work with the HSE in our operation spotcheck.

The taxi Licensing team has paid £269,100 total 
grant to 2,619 taxi drivers under the LCR scheme. 
A second round of funding of top up payments is 
being finalised

Business Rates Grant support Small Business Grants - 3284 with a value of 
£32,840,000
Retail Hospitality & Leisure Grants - 926 with a 
value of £17,170,000
Total Business Support Grants – 4210 with a 
total Value of £50,010,000

Local Restrictions Support Grant (Closed) – 3617 
with a value of £6.603,163

Christmas Support Payments – 65 with a value 
£65,000 

Closed Business Lockdown Payments – 1747 with 
a value of £7,899,000

Total Business Support issued – 9,639 grant 
payments with a total value of £64,777,163

As at 12 February the team had approved 
£41,181,548 in Extended Retail Discount 



(Business Rates Holiday) to the Retail, Leisure and 
Hospitality businesses.

Discretionary Business Support 
Grant

 £2,237,500 paid to 340 Sefton businesses

Hospitality Leisure & Retail grants 
(Rounds 1 and 2)

£1,546,304 paid to 325 Sefton businesses (11 
Feb) and rising

Local Business Support Grant 
(Round 3)

New grant scheme launched 10 February and 
includes all sectors which have suffered40% or 
loss in income due to Covid-19

As at 25 Feb 446 grant applications received

Southport Town Deal bid £50m bid submitted that would help generate 
£400m of investment in Southport including plans 
for new waterside events centre, all weather visitor 
attractions, new business incubators and a 
spectacular light show in the Marine Lake and 
bring 1,250 additional jobs to the area as a result 
of the initial projects.

Inward Investment New and further investments secured at Mersey 
Reach (c. £20m) including Selco, Euro Garages, 
Skinny Tonic and Hardy UK (c.170 jobs created or 
safeguarded). 

Atlantic Park, supporting landlord in the 
development of proposals to develop a further 
205,000 sq ft of industrial space, with an 
investment value of c. £15-20m and the ability to 
support the creation of 350+ new jobs. 
Managing interest from three significant investors 
for up to 500,000 sq ft and potentially 300 jobs; 
Southport Business Park. 
Working with private developers to bring forward 
significant schemes at sites including Land North 
of Formby Industrial Estate and Comben House. 
Ongoing to support for the investment in the ‘L51 
Innovation Campus’ comprising of a 100,000 sq ft 
datacentre, 50,000 sq ft innovation hub/flexible 
workspace and 30,000 sq ft industrial unit. 
Supported site identification for an additional 
temporary Job Centre Plus, focussing it on Bootle 
Town Centre for an 8,000 sq. ft requirement with 
public caller space and office/admin space.

Employment & Skills Sefton@work has continued to adapt and deliver 
services for residents seeking employment.  
Employment outcomes have continued with 
residents progressing into sectors which have 
been unaffected by the constrained operating 
conditions arising from lockdown. 
More than 75 local residents were assisted into 
temporary employment within the mobile Covid-19 
test centres in this period.

An initiative has commenced to deliver a pathway 
to construction employment for a number of 



younger residents with offending backgrounds, 
referred by the Youth Offending Team.  The focus 
of this has been a partnership with the contractor 
appointed to deliver the refurbishment of the 
Cambridge Road Community Learning Hub and 
the Community Learning Service has delivered the 
necessary training for the 5 participants to gain 
their certification for working on-sites.  

The DWP Kickstart scheme is ready to go and 
approval for the first batch of vacancies is awaited. 
This scheme is due to provide work opportunities 
for young people claiming Universal Credit. 

The Positive Inclusions Project has now 
commenced. This supplies i) a suite of 
interventions to support vulnerable younger adults 
up to the age of 24 and ii) a pilot for over adults 
called the Mid Life MOT.

Sefton Community Learning Service has 
commenced a new curriculum offer which 
incorporates a range of remote learning strategies 
and new technologies to enable residents to 
continue with their learning. The offer is available 
both to those who are unemployed, those on low 
wages and residents who are on furlough.

Planning Work underway to prepare the Southport 
Masterplan Supplementary Planning Document to 
help support the delivery of the key land use 
components of the Town Bid.

Work underway to prepare the Bootle Area Action 
Plan (AAP), which will be a new development plan 
document aimed at securing the transformation of 
Bootle with a 20-year vision. AAP Member and 
Officer working group established with support 
from the wider corporate Bootle Transformation 
Member and Officer Reference Groups. Tender 
process commenced for key evidence base, 
including the community engagement strategy and 
sites development/delivery tool kit. MHCLG design 
code pilot submission made to secure £50,000 
Government funding to explore how design can be 
a regeneration catalyst in Bootle and support the 
wider transformation objectives. 

Conformation that the Council has passed its 
housing delivery test for the second year running, 
which demonstrates that the Council is meeting its 
housing targets.

A review of the planning-led recovery measures 
aimed at assisting with economic recovery is 
demonstrating that they have had considerable 



success and playing a vital role in attracting 
investment in the Borough. This is demonstrated 
by a 40% increase in planning applications, with an 
estimated value of £60M to the economy. The 
Council has received national recognition for its 
innovative approach and tangible achievements. 

The service has continued to perform well and 
exceed national targets on the speed and quality of 
decision making, despite all staff working from 
home, and is in the process of reviewing a number 
of supplementary planning documents aimed at 
providing further clarity on a range of issues aimed 
at introducing greater efficiencies and more ability 
to respond to new challenges with the aim of 
securing more investment. 

Housing Homelessness-In response the Housing team put 
in place five emergency temporary accommodation 
schemes, which provided an additional 102 rooms 
between April and October 2020 and provided 
emergency accommodation to over 200 
households. 

Among the properties utilised were 2 local and 
independently run hotels, and vacant rooms in the 
Emmaus scheme in Seaforth. While these 
properties provided valuable spaces for homeless 
people, those companies were able to remain 
open and generate income, helping to sustain their 
businesses.

Licensing-The team also commissioned and 
funded our existing homeless service providers to 
take on the management and support services at 
these schemes. These are all local VCF 
organisations, some of whom took on additional 
staff during the Covid-19 period

Over 3,500 Housing licence applications received 
as a result of street surveys focussed on 
unlicensed properties-While this suggests that 
licensing is already having a positive impact in 
improving property standards and management it 
also means that landlords will be employing local 
gas safe engineers to carry out their checks and 
issue safety certificates; generating additional 
business for this companies. Officers will follow 
this up with inspections when restrictions are lifted.

Housing construction-The Brownfield Land Fund 
was announced by Government in the March ‘20 
budget with £45m of the fund will be allocated 
directly to the Liverpool city region. The funding is 
expected to deliver land suitable for at least 3,000 
and preferably 4,000 homes and start on site by 



31st March 2025 at the latest. Sefton have initially 
put forward 2 stalled sites for consideration under 
this programme. Funding for the first of these is 
expected to be confirmed soon; for Sandway 
Homes and their scheme to deliver 70 new homes 
at Buckley Hill Lane, Netherton.

Regeneration Providing input to and reviewing recommendations 
of the recent LCR Town Centre Commission IPPR 
Report on the Future of Town Centres – Anchor, 
Belong and Connect.  
Supporting safe re-opening of town centres by 
ensuring risk assessments undertaken and social 
distancing and public safety messaging is adhered 
to.
This included use of RHSS ERDF Funding 
allocated to Sefton in June 2020 of £244,000 of 
which approx. £80,000 has been allocated to date. 
Expenditure has focused on the following areas in 
between Lockdown and tier restrictions that 
applied in 2020:
 Communications and public information activity 

to ensure that reopening of local economies 
can be managed successfully and safely. 
(Social media, communications and publicity 
material, posters emphasising “shop safely 
shop local” and social distancing messaging, 
floor vinyl’s, adverts, sanitiser stations and 
marking pavements)  

 Business-facing awareness raising activities to 
ensure that reopening of local economies can 
be managed successfully and safely. (advice 
and guidance regarding safe opening and 
social distancing, business information packs 
and updates on guidance and operating 
customer facing activity, media and social 
media information and advice)

 Temporary public realm changes to ensure that 
reopening of local economies can be managed 
successfully and safely. (Temporary road 
closures and pavement use to ensure social 
distancing, planters to enable social distancing 
space for public.) 

Remainder of funding to assist and support 
business reopening and stress public safety 
messaging in line with government guidance. 

Ongoing bidding and securing resources to deliver 
key projects in the borough from external sources. 
Ensuring social value capture from key projects 
being delivered on site and reporting on progress.  


